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3. Administrative Structure 
 

The University Office of Sustainability shall initiate, promote, and conduct programs that support 
sustainability in cooperation and with leadership from academic and administrative units. The Office of 
Sustainability will focus on individual and organizational change and physical system upgrades. Key 
functions of the Office include policy and planning, communication and learning, and project development 
and management. The Office of Sustainability will support the work of the President’s Advisory Council on 
Sustainability (PACS). 
 
The President’s Advisory Council on Sustainability shall include staff, faculty, and student representation. 
The Council shall provide advice on university sustainability plans, reports, and products; discuss and create 
options for pan-university sustainability approaches; enhance understanding and synergy of different groups 
working on sustainability issues on campus; and disseminate ideas and proposed directions to 
representative organizations and the President. 
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Policy Planning, Guidelines and Reporting (Appendix A) 
 
1.1 Planning, Guidelines, and Reporting 
 
The Office of Sustainability, with the engagement of respective departments and campus community, will 
maintain and update a University Sustainability Operations plans and respective sub-plans on issues of 
waste, procurement, utilities (energy and water), food, green building, sustainable transportation, natural 
environment, and climate change. Facilities Management, with the support of the Office of Sustainability, will 
incorporate sustainability elements in building design guidelines that address issues such as energy and air 
quality, water, building envelope, active transportation, climate change natural environment, and materials. 
Sustainability reporting on key performance indicators will be published every three years, and in some 
cases annually. 
 
1.2 Sustainable Transportation 
 
1.2.1 Green Fleet   
  

a) The University will aim to support car share services for campus use where available. Consideration 
should be made to have car share vehicles that are low-emitting and fuel efficient.   

 
b) Purchasing University owned vehicles will consider: 
• Reducing extra or inefficient fleet vehicles through downsizing or right sizing.   
• Support driver training through programs such as drive smart and drive less. Ensure regular 

inspections and maintenance (such as tire pressure) for optimal 
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1.3.2 Dalhousie will set design guidelines for green building design and operations in renovation projects 
of all sizes from retrofits of interior building spaces and houses to major buildings. Green building 
programs for existing buildings will be regularly evaluated.   

 
1.4 Energy, Water, Carbon 
 
1.4.1 A comprehensive energy and water program lead by an energy committee including representatives 

from the Office of Sustainability and Facilities Management will be maintained. Investments are 
made to improve building energy and water efficiency that strive to meet high performance 
standards and increase renewable energy on and off campus. 

1.4.2 Best management practices and standards (e.g., IS0 50001 standard) in energy management will be 
used as a guide for action. 

1.4.3 Preventative maintenance and monitoring programs will be used to identify and fix water leaks and 
excess energy use and when found effecting repairs will be undertaken in a timely manner. 

1.4.4 Best practices in storm water and landscape management will be used to reduce and reuse water 
and promote biodiversity with nature-based solutions. 

1.4.5 Centralized procurement and management of university paper and electronics (multi-functional 
devices and printers, phones, network equipment, laptops, computers, monitors, audiovisual 
equipment) will enable consistent costing benefits, application of sustainability standards, and 
security requirements. Purchasing requirements include ENERGY STAR and focus on EPEAT Gold for 
electronics and appliances where applicable and 100% post-consumer, third-party certified paper.   

1.4.6 A comprehensive climate action program is implemented includ
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diameter of new stock as measured at the root collar. Thus, the sum of all root-collar diameters of 
replacement vegetation shall be no less than the sum of all breast-height diameters of removed 
vegetation. The replacement biomass should be replaced onsite. If no space is available funding is 
provided to the replacement vegetation account where trees and plants can be replaced on or 
surrounding any of our four campuses. 
 

1.9 Education and engagement: Increase learning opportunities and engagement of sustainable 
development issues through student and class engagement, workshops, presentations, dialogue, and 
initiatives on campus and in the community.  

 


